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PROJECT MANAGEMENT PROFESSIONAL (PMP®)
PREPARATION AND GUIDANCE PROGRAM

A growing number of companies recognize and seek the project management foundation, skills,
and knowledge of an individual who has achieved the Project Management Professional (PMP®)
certification. This credential, offered by the Project Management Institute (PMI), is the most
globally recognized credential in the field of project management. Your attainment of this
credential demonstrates your years of project management experience and training, your
promise to uphold project management ethical standards, your commitment to continuous
learning and your application of project management standards.

Many companies and organizations have recognized the importance of PMP® certification for
their project managers. However, the certification process can be daunting, especially
organizations already handling too many high-priority initiatives.

Let TenStep guide your people through the process of applying, preparing, and taking the
PMP® examination - ultimately, to help each person achieve their PMP® credential! We can
help your people by providing the following services for each of your PMP® candidates.

e Providing an overview of the entire process

e Assisting with the online application, including helping your people document their training
and experience

e Confirming your people meet the qualification criteria

e Making your people aware of all critical dates

* Helping find and register for PMP® Preparation classes (optional)

e Providing a standard set of PMP® questions and answers for further study

e Establishing internal study groups and facilitating the first meeting (if you have multiple
people applying at the same time)

e Publicizing new PMPs® within your company

e Providing follow-up guidance for anyone that does not pass the test the first time
THE APPLICATION AND EXAM PROCESS IS DETAILED AND RIGOROUS. TENSTEP WILL HELP
TAKE THE BURDEN OFF YOUR ORGANIZATION AND GUIDE YOUR PEOPLE THROUGH THIS
PROCESS. WHEN YOU UTILIZE TENSTEP FOR YOUR PMP® PREPARATION, YOU RECEIVE

ASSISTANCE FROM TENSTEP STAFF MEMBERS WHO ARE SKILLED IN PROJECT MANAGEMENT
AND HAVE OBTAINED THEIR PMP® CREDENTIALS.

CONTACT US TODAY FOR MORE INFORMATION.
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